Troop 307 PLC Minutes
January 29, 2006

OPENING
Daniel called the meeting to order at 2:04 PM
For the opening Daniel led the group in the Scout Law.

Attendance:
Present: Daniel S. SPL, Steven P. — ASPL/PL, Josh G. — JASM, Aaron G. — PL,
Alex M. — PL, Sean B. — PL, Shane C. — PA, SM Bob
Not Present: Arsen E. — PL, Casey D. — Hist, Aaron W. — Guide, Jake P. — Instr.,
JJ W. — Instr., Willian W. — QM

Introduce any new members or guests. No new members present, Mr. Peters thanked
Shane for representing the Scorpions.

Review and approve minutes of last meeting.
Daniel asked Aaron to review the minutes. He used the abbreviated reading we discussed
last meeting. Mr. Peters did remind the PLC that we needed to cover January 31 as it has
not happened yet. The minutes were approved as reviewed without changes.

TROOP MEETING PLANNING

31° for January:
Patrol Time to review information from the PLC
Winter Environment — weather conditions, etc
Court of Honor planning — Sign up flyer

February meetings and Outings:

50 Snow Outing cancelled — no snow!

7 Preparing for a Winter Outing — Plan Ahead and Prepare
Court of Honor planning

12" Scout Sunday at TUMC
Troop Banquet

14"™  Scout Skill training sessions
Skiing exercises

21%  Scout Skill training sessions
Skiing exercises

26™  Ski Trip — checking on this weekend

28M  Scout Skill training sessions
Outing deadline for Trask Outing

Mr. Peters reminded Patrol Leaders to discuss changes with patrols on Tuesday.



OLD BUSINESS
Supply purchase approved and forwarded to Ron Peters for purchase before next troop
outing.

The ski trip is back in the plans for February. If it cannot be on February 26, we will try for
March 5.

Mr. Peters will meet with the Venture Patrol candidates at a separate meeting.
Summer Camp updates will be added to the web — first payment due 2/28 $100.

NEW BUSINESS

Crocs — discussed adding patrol 1%-aid kits, but will table the idea until we decide on other items.
They would also like to add beach camping.

Sharks — will work on identifying advancement needs for all members.

Cobras — nothing new at this time.

Scorpions — would like to discuss beach camping, too.

Eagles — need to work on patrol flag.

SM Bob informed the PLC that we have a new webmaster and should see some improvement in
the website soon. He also told scouts that new items could be added, including Patrol pages.

It was asked if we could add Josh and Chris to the plaque of Eagle Scouts. Mr. Peters said he
would see what he could do by the Court of Honor.

SM Leadership Minute — Mr. Peters continued on the theme of Troop structure and Patrol
leadership. HE asked Patrol leaders if they thought there was improvement in their meetings after
reviewing things with the entire troop. All seemed to agree. He thanked leaders for staying
involved and reminded them that being prepared and having information for patrol meetings
would help them be leaders and get others to follow.

Next meeting is planned for Sunday, March 5, if necessary ski outing and PLC meeting will trade
places — meeting on 2/26, ski trip on 3/5. Either way it will be 2:00 pm at the Gilless’s.

CLOSING
Josh — motion, Aaron 2", Meeting adjourned at 3:18 PM



