PLC MINUTES
February 21, 2005

OPENING
Aaron called the meeting to order at 2:05 PM

Attendance: Mr. Peters recorded attendance.
Present: SPL-Aaron G.; Historian-Casey D.; PL-David C.; SM Bob; Guide-Aaron W.; PL-Joshua G.
Absent: Librarian-Steven P.; PL-Shane C.; ASPL-Daniel S. (excused); PL-Jake P. (excused)

Aaron G. read the minutes. Motion to accept the minutes as read made by Joshua G., 2" made by David
C. Motion passed and the minutes were accepted without any changes.

TROOP MEETING PLANNING — March topic: EMERGENCY PREPAREDNESS
Meetings will be on March 1%, 8", 15" 22" ‘and 29™

Mr. Peters reviewed a brainstorming list he completed on his own for the monthly theme and asked if
scouts had anything they would like to add. Scouts would like to include fire building and drinking
water precautions to the list. Mr. Peters offered to outline the weekly meetings from his list. (see
attachment to the minutes).

During general conversation concerning weekly meetings the PLC decided to continue weekly uniform
inspection. Mr. Peters asked that scouts not in full uniform be reported to Mr. Peters for follow-up
action. Mr. Peters wanted to be sure we are asking the Service Patrol to give their Patrol yell. Aaron G.
said he would be sure they do. Mr. Peters also asked the Guide to be sure and work with the new scouts
that need to complete physical fitness requirements for Tenderfoot requirements.

Main topics for weekly meetings:
1* Planning overall general planning and discussion,
activity learning and using emergency carries

8™ Room Inspection and Outing Planning Stoves, Fire and Water

15™ Outing Planning, First-Aid and/or Survival kits
Making personal first-aid kits

Emergency Preparedness MB
22™  Ropes and Lines Mobilization Plans, Personal Family plan

29™  Mobilization and Emergency Response DRILL!
MARCH CALENDAR REVIEW (please note date changes)

SPAGHETTI DINNER - SATURDAY, MARCH 12, 2005. Set-up to begin at 4 PM. Dinner served
from 6:00 PM to 8:30 PM. Scouts should continue selling tickets.

TROOP CAMPOUT — FRIDAY, MARCH 18. We will be going to Camp Trask for a 1 night outing,
returning on Saturday afternoon. Scouts should use this opportunity to update patrol gear and complete
menu and cooking advancement requirements.

PLC MEETING — scheduled for Sunday, March 20, may be moved out until April 3™.



OLD BUSINESS

Just a quick reminder to stay aware of calendar changes for March and that patrols should be making a
list if they need any items for their patrol boxes. Also, the 2nd Summer Camp payment would be due in
March.

PLC LEADER REPORTS (it was decided to make this a new section in the minutes, separating it from
New Business):

ASPL: not present (excused)

GUIDE: Aaron W. will start working with the new scouts on their physical fitness requirements.
HISTORIAN: Mr. Peters asked Casey D. to start thinking about a troop history book. He would like
Casey to report back at next PLC meeting with his ideas and possible budget for the project.
LIBRARIAN: not present. 2005 Requirements book still needs to be purchased.

QUARTERMASTER: nothing to report.

PATROL LEADERS:

Cobras: nothing new to report.
Crocodiles: nothing new to report.
Scorpions: not present.

Sharks: not present (excused).

NEW BUSINESS
Joshua G. made a motion that neckerchiefs not be required at PLC meetings. Casey D. made the P
Aaron G. conducted the vote and the motioned passed. PLC meetings no longer require neckerchiefs.

Mr. Peters reviewed all the ‘lists’ of equipment needs that have been brought up. He informed the group
that he would like patrols to vote on several proposals for purchasing equipment so that we could make
wise purchases as the equipment goes on sale. He offered to present the list for patrols to make the vote
on Tuesday, February 22. The list will include Patrol Equipment: first-aid kits , ice chests, rocket kits,
and backpacking stoves; and Troop Equipment: emergency light, radios, water jugs and a water
purifying pump.

QUARTERLY CALENDAR REVIEW

APRIL — Camp-o-Ree will be April 15-17; we will plan to stay Friday and Saturday nights.

MAY - Shooting Sports, need to contact Mr. Kubasak for scheduling.

JUNE — Rocket kits will need to be purchased — need patrol votes. Also need topic for EXPO booth.

CLOSING

Aaron announced the next meeting would tentatively be scheduled for Sunday, March 20, 2005 at 1:00

PM, but may change to April 3". Aaron asked if there was any further business. Seeing none, Joshua G.
made a motion to adjourn. It was 2""’d by David C. and Aaron W. Motion carried and Aaron adjourned
the meeting at 3:32 PM, refreshments were served.



