Troop 307 PLC Minutes
February 18, 2007

OPENING
Meeting called to order at 2:08 PM — by SPL Ben
Record attendance — SPL — Ben A., PL — Aaron G., PL — Kenyon C., SM Bob

Review and approve minutes of last meeting.
Minutes were read by SPL Ben. Motion to accept with no corrections. M - Aaron G.,
2" _Kenyon C. Motion carried.

TROOP MEETING PLANNING
Adjustments made to February 20 and 27" to add events from 2/13 that were not completed.

2/20 will include First-Aid
2/27 will include Winter transportation

Due to less than 20 participants we do not qualify for a discount. Need input on 2/20 to
determine if we go on the 25" or we try to reschedule for March 4" or 11™ and invite Webelos
that can attend with their parents.

Plan agenda for weekly troop meetings for March 6, 13, 20, 27 for Cooking.

3/6 — Patrol Box, food box and ice chest clean up and marking.

3/13 — Outing Planner, Cooking MB, food and cooking safety.

3/20 — Dutch Oven Cooking — by Patrols and Methods for Dutch ovens.
3/27 — Nutrition, Backpacking Food and Menus.

March Activities
3/23 — Troop outing — Leo Carrillo outing for Troop Cook out
3/31 — Spaghetti Dinner

Special Event — All Scouts that complete a menu plan for a breakfast, a lunch, a dinner and a
dessert will receive their choice of either a set of plastic ware or a fire starter.

OLD BUSINESS -

Eagle Scout project book copies for Troop library. Two books have been added, we are still
looking to get copies from Chris Peters and Daniel Smith. WE are also investigating electronic
copies on our website.

Patrol Notebooks — we will purchase new notebooks and start over for the 4 existing patrols.
Crocs will complete a binder in preparation of passing it to a new patrol in June. We will
include Patrol Rosters, Troop Calendar, a section for outing planners, a cover sheet with flag
and yell information and a section for menus — to be collected in March.

Patrol cards will be developed with patrol name, emblem and yell on one side and the patrol
roster on the back of the card.



NEW BUSINESS
No PL reports from those present.

Summer Camp reservation has been made for Camp Mataguay. We need to send our firast
payment to the camp by March 1. Flyers were distributed on 2/13 to alert scouts and parents
that we need $100 reservation fee from each scout planning to attend.

Look Ahead Apr, May, Jun.

April — Fishing Outings

Mr. Coste will be investigating an Ocean trip for the troop outing. The troop is also planning a
local trip to Vogel Flats and will be inviting the Webelos to attend. WE need to plan some
activities for them on that outing. Scouts indicated that we should also plan for an overnight
outing that allows for fishing. — Looking at Cachuma Lake.

May — Hiking and Tracking — we need to find someone with tracking skills to support this
activity.

June — Camping and Backpacking — Mr. Peters ASKED Kenyon to find out if the Habitat group
had any activities planned for June.

SM Leadership Minute — SM Bob reminded those present that we need to get more input from
our patrol members. We need to ask for that input and follow up with scouts for outing ideas
including locations and activities. It will ultimately make our jobs as leaders easier.

CLOSING
Announce next meeting
Sunday, March 18" 2:00-4:00 PM — At the home of Aaron and Josh G.
Motion to adjourn — Kenyon C., 2™ Aaron G.
Meeting adjourned at 3:33 PM
Refreshments were served.



